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Advisory Committee

Key leaders and stakeholders from companies and organizations who are committed to

the advancement of rising talent from diverse backgrounds.
A designated chairperson
Staff from the International Center for Professional Development

Purpose -

O

The Gallus Advisory Committee is a standing committee for the purpose of working with
the Gallus development team. The activities of this Advisory Committee will be advising
on matters of Gallus development and expanding sponsorship. The Committee is formed

to give advice and recommendations to Gallus management.

Responsibilities -

o Review agenda and supporting materials prior to Advisory Committee meetings

o Raising awareness of Gallus, ie.mid-career memberships, senior leader engagement,
special guests and event speakers, etc.

o Identify potential sponsors

o Identifying and providing suggestions for program content

o Review and make recommendations on public-facing Gallus items, i.e. technical
components, marketing resources, messaging and campaign extensions etc.

o Promoting workforce diversity in the biotechnology, medical technology or consumer
healthcare industries

Benefits -

o Opportunity to share professional expertise, insights, and experiences

o Participate in robust discussions that help shape Gallus

e The committee will meet approximately every 6 to 8 weeks

e Meeting invites for all upcoming meetings will be emailed to the Advisory committee
members at least 21 days before a meeting.

e Meeting shall be held on a web platform.

e Call notes of each meeting will be kept. An electronic copy will be posted within two

weeks after a meeting.
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