AGENDA Modules for Innovative and Diverse Leaders (MIDL) f‘\

Advisory Committee

Conference Call

Thursday, September 21, 2017
2:00 PM Eastern / 11:00 PM Pacific
Conference Line: 712 775-7100
Access Code: 1071934#

Agenda:
e Welcome & Introductions
e Overview of MIDL - Program Goals, Participants, Industry Coaches and Program Design
e Planning for the 2017 MIDL Training Session (October 2 in Philadelphia)
o Participant recruitment and selection - Cohort being firmed up, Goal is 14 participants;
Participant orientation call September 26
MIDL coaches and faculty - Orienting them individually as they are confirmed
Program Agenda - Draft agenda posted on Committee page
Attendee info - Page posted on ICPD website
Korn Ferry - Agreed to participate
o Venue - Confirmed for Convene Commerce Square, 2001 Market St., Philadelphia, PA 19103
e Current Programming
o Virtual support for MIDL participants (The MIDL Portal) - Major focus now on weekly or bi-
weekly email digest; ICPD is asking each coach if they want to be standing portal members and
visible to all; All completed virtual modules on portal; Videos from training programs to be
integrated over next year in support of the various modules; Modules from in-person training to
be posted on portal
o MIDL Webinars and Modules - Staff to ask participants in advance and after webinars to submit
questions and staff will post on portal; Last webinar was September 5, “Financial Management,”
Kimberly Paris, VP of Quality at B. Braun; Next webinar October 7, 2:00 pm edt “Leading
Change,” Pater Shen, Worldwide Vice President, Research and Development at J&J Vision Care
(participation not confimed)
o Communications strategy - Goals and tactics for strategy being developed in conjunction with
meetings with Advisory Committee members and will be discussed in early 2018
o Certificates of Completion for MIDL graduate with “honors”- This program to be implemented
fully with new co-hort
e Partner Support/MIDL Sponsorship
o Sponsorship Page on ICPD website -
http://icpdprograms.org/assets/media/docs/programs/midl/2017-MIDL-Sponsorship-
Overview.pdf
o  Will begin work on 2018 during November committee call
o Membership on the MIDL Advisory Committee
e ICPD Update
o The Scientist Mentoring and Diversity Program for MedTech will be held September 23-27 in
San Jose, CA; 2018 SMDP MedTech will be September 22-26 in Philadelphia, PA
o Next SMDP Biotech will be held June 2-6, 2018 in Boston, MA
e Other/Action items
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Please plan on an hour or less for this call. Visit www.icpdprograms.org for more information about MIDL.

Upcoming calls:
Thursday, November 9, 2017, 2:00 PM Eastern/ 11:00 AM Pacific
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