AGENDA f‘\

Modules for Innovative and Diverse Leaders (MIDL)
Advisory Committee

Conference Call

Thursday, February 16, 2017

2:00 PM Eastern / 11:00 PM Pacific
Conference Line: 712 775-7100
Access Code: 1071934#

Agenda:
e Welcome & Introductions

e Overview of MIDL- Program goals, participants, industry coaches and program design
e Current Programming
o MIDL Portal- 2016 particpant profiles are now on portal, procesing feedback about portal from
Advisory Committee members and users, series of content that will be shared on portal
o MIDL Webinars and Modules - review of the schedule and speakers for 2017, next webinar
Wednesday, March 4, 2:00 pm est “Leading People,” Todd Fonseca, Vice President, Clinical
Reasearch and Technical Communication, Medtronic. Discussion item- review agenda for MIDL
webinar
o 2016 MIDL Particpants- update on their status and career progress
e Planning for the 2017 MIDL training session
o October 2, 2017 in Philadelpia is confirmed for the next in-person MIDL training
o Participants (application deadline August 15)- where to find call for applicants. Discussion item-
how ICPD recruits participants and what other strategies to pursue
o MIDL Coaches- goal to have in-person training Coaches identified by August 1
o Communication Strategy
e Partner Support/MIDL Sponsorship
o Sponsor benefits and sponsor presentation on website
o Firming up 2017 sponsorship
o Identification of prospective sponsors with an emphasis on the consumer healthcare sector
o Membership on the MIDL Advisory Committee - identification of prospective committee
members
e ICPD Update
o The Scientist Mentoring and Diversity Program for Biotechnology will be June 17-21 in San
Diego,
o The Scientist Mentoring and Diversity Program for Medical Technology will be held September
23-27 in San Jose

e Other/Action items
Please plan on an hour or less for this call.

Visit www.leadermodules.org for more information about MIDL.

Upcoming calls:

Thursday, March 30, 2017, 2:00 PM Eastern/ 11:00 AM Pacific
Thursday, May 11, 2017, 2:00 PM Eastern/ 11:00 AM Pacific
Thursday, July 13, 2017, 2:00 PM Eastern/ 11:00 AM Pacific
Thursday, September 21, 2017, 2:00 PM Eastern/ 11:00 AM Pacific
Thursday, November 9, 2017, 2:00 PM Eastern/ 11:00 AM Pacific
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